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THE'WHITE HOUSE

SWASHINGTYON

April 29, 1978

MEMORANDUM FOR: THE PRESIDENT
FROM: : STU EIZENSTAT%{'I\
SUBJECT: Justice Speech

My staff, together with Doug Huron of Bob Lipshutz'
staff, has reviewed the first draft of the Justice Speech.
I attach herewith with my remarks, a copy of that speech.

I have the following general points about the speech:

1) While this speech is intended to be a challenge to
the Bar and therefore needs to be hard-hitting, it is
overly harsh and imbalanced for a Presidential address.
Likewise it fails to recognize the significant changes in
the attitude of the Bar in the last decade toward greater
willingness to represent the poor (although certainly not
as much as is needed), greater civic responsibility and
the like.

2) The speech does not issue a clear challenge to the

Bar. I would suggest a page or two at the end of the
speech where you clearly summarize what it is you are asking
the Bar to do -- for example, to set up local Commissions
to develop ways to reduce delay and expense in litigation;
to support efforts to improve access to Justice by the poor
and the other public interest groups; to hold down fees
under your deceleration program and to willingly serve
those who cannot afford higher fees by taking into

account family circumstances in charges by developing
non-litigation alternatives such as those proposed in

the Pound Commission;.; to support lobby reform and ethics
legislation; to work actively to make your merit selection
system function and to find gualified women and minorities
in their communities to recommend to you for selection.

3) At the outset, to give a greater sense of balance, it

is important to state that we do have perhaps the best

legal and judicial system in the world. It is a system

which guarantees a lawyer to all persons accused of

crimes, which cloaks defendants with substantial Constitutional
rights, which has improved legal representation for the poor

and which has brought about massive changes in civil rights

laws. With this predicate, you will then be in a position
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to talk strongly about the substantial defects which still

remain in the system -- interminable and costly delay, barriers
to access to Justice; under-representation of substantial

numbers of Americans; the exorbitant cost of legal representation.

All of this having been said, it is important that this

speech remain tough (although accurate and nonbelligerent).

This can help add to the post-Camp David image the Administration
is trying to evoke.

I would suggest that you have Judge Bell review the next
draft of this speech on Monday and provide you with comments.
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THE WHITE HOUSE |
. WAS-H;lANG_TON
April 28, 1978

. MEMORANDUM TO THE PRESIDENT
FROM: ~ JIM FALLOWS JiL

' SUBJECT: = Justice Speech

Here is a firstadraft of_the'speebh.' I based it on .
extensive talks and voluminous information from Stu, -

- Jane Frank, Doug Huron, the reorganization project,-and.G k
others, but they have not yet had a chance to go over -

this draft carefully. I suggested that if they have o
fundamental objections or comments they give you their

- annotated caopies separately, since we have not had time

to produce a consensus draft.

- You'll see that the ‘tone is fairly tough. ' One constant -

theme from every outside person I talked with was that
you should sound as challenglng to the profession as

.. you did four years ago in Georgia. I think it makes =

both polltlcal and pollcy sense to take this k1nd of

approach.»

As you-asked, I am'attaching a brief summary of the L

- suggestions I received from John Gardner, Ralph Nader, .
Jack Greenberg, Senator Kennedy, and Charles Morgan. . - =~
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. . _ v : L - Second Draft

President Williams, President—elect Taylor;v.”
distinguished members of the Los Angeles County Bar, -

ladies and gentlemen:

I would like to begin with a quote many of YOuvare
familiar with, from a book published in 1852.

"Jarndyce and Jarndyce drones on. This
scarecrow of a. suit has, in course of time,
become so complicated that no man alive knows -
what it means.. The parties to it understand
it least, . . . . Innumerable children have
been born into the cause; innumerable young . =~
people have married into it; innumerable old : -

- people have died out of it. . . .. whole families
'+ ‘have inherited legendary hatreds with the suit.
"+« . .- Fair wards-of court have faded into
mothers and grandmothers; a long procession
of Chancellors has come in and gone out; the -
legion of bills in the suit have been transformed - -
into mere bills of mortality; there are not three
-Jarndyces. left upon the earth perhaps since old
- Tom Jarndyce in despair blew his brains out at a
coffee~house in Chancery Lane; but Jarndyce and
Jarndyce still drags its dreary length before :
. the court, . . . .

‘That quotation comes from Bleak House, and although:t

Charles Dickens was writing about a chancery suit in London,ff;f»rfe‘

he could have been writing about a modern antitrust'suit'iniiw
federal court.. His subject was the same one that should.

b-'fpﬁeoccupy us now. That subject is how we can be sure that
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our iaws; bur.lawyers, and éﬁf ;eg§1 sYstem s¢rvé.the ends;‘ 
of justiée.

I‘am,hqta lawyer,*bqutheré is no qﬁesti6h #hat l'¥:
,hés concerned me more thﬁoughout my éduitvlife than tﬁa£“:f7'
6f human justice. Justice @eans.Qe must not_aggravaté -;;1 ; f’
the.inequalities,vthe uhfairness, thé chance‘differeﬁces qf?;
‘forfune thatqlwayévexistbamong people. .It méans striving”ﬂ;',  
_té.corre¢t.that unfairness whergvei éossible. ,It meén;

'ensuring'that all peopie‘pbssess the basic material and

‘political rights they need for full partiCipation'in thefT',gr_ :"

1ife.of‘th¢i£ societyf

I grew up in a soc1ety thaﬁziiézzz Justlcé, because
of Fhe_di&isioné of pfivilege‘betweenAthose'whovowﬁéd iénd;g;
' and th§sé‘wh§'did not,‘the'divisions of ﬁdwer betﬁeen‘thosé."ﬁi
', whocéﬁfrdiled tﬁéir:communiﬁieééﬁd thoéé_ﬁho Q¢fé c6ﬁtr§liea,i.
:tﬁe Qa1l‘of disérimination'thatvseparated blackéHAhd:whiteéfgi

One of the moral teachings I take most seriously is |



Reinhold Neibuhr's statement that it is the sad duty of

pblitics to establish justice in a sinful world. ‘As

*bcéuoéf;‘/justiceand‘human-fights t§ othér_néﬁidnsl  I am_encouraged.

y our éuccess.

 vBut I_worry aboﬁt simpie ﬁusticéhefe af-héme,

‘Let me.téll'you aboﬁf sdme.of the-#hinég'that)cohqerh  ;'
Fﬂsf’ | ‘ SR
~* On the last day of the admlnlstratlon of Lyndonv;f“

'  thnéon; the goyérnment,filedvan anti—ﬁrust,éuit a§ainét
_iBM;{vNine‘years havé‘?asged; three‘neﬁ AdmipiSfrations have- A
:taken offic¢; hundfe§s of‘miilioné of»dollarslhave_been;L  f;

"1.§pent.op lééal.fees. But gtiil the eﬂ;e is not e§eh>hé;f -
o§e£( énd thé judge»who“has>sup¢;vised i#Afo# thg‘last’ﬁinef‘p
: years'has said‘that he is.afraid he may'aie'bequé thé:trial
is éompleted,:in wﬁich case it woﬁld éﬁar£ alio§er"again;>_’

I am worried'abdut aAlegalAsystem in which expensive talent
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E‘.O"'M"‘”J;"" ‘7“3"‘ | S '
{v§h1ﬂkv &sfhixed—to produceslntermlnable delay e- because delay
heedte p

!1 1tself often means victory for one s1de. éFor Years»t

9 8T the election was over they would declare it moogﬂ .
o t_v Justice should not be forced todobey the timetables
~of those who week to avoid it.

-[itﬁ“gkn _h;l*v\f;Lq’”J

I; ‘t e - . A“~S+dp _ }_.’ : ».l.h', {

J primvne an +<, p,,,f
the people inside them—afe—;*eh——

=} occa51on§TTy—been—tﬁ

awi
.

sz::::z == glven the benefit of the doubt, while a Chlld from a

.. poorer background wea}djnot. I’havezseen courts where-v.

plea—bargaining'serves'the convenience'of the jddge'and

L "; 1awyeis,_ﬁot the ende of justice;'{I
Zuﬁsp V '

A wittmot put UHC'DamU'CuchY ITTto oerenolng'a poor client

1
o ld

W%M iy



-0£—a~4a§ge;eom§huyaﬂadkxi] I know that our system of

Vtriéluand imprisonment too often'Se;ves>#he séme'5ﬁ$ticg
as ouf*draft did dﬁringvthe‘war‘in Vietnaﬁ, iﬁ that We'
~ sent those Whogcould.notlge# inktblcollege or qfherﬁisévi"
bfina a way_té escape‘to.do>tﬁe.fighting fof.the_fegt,of 
 us.,

* We have more lawye:s:ih this.éountr§ than‘;ﬁthéfev”
ﬁ-else —-— one fo; gvery'SOb Amerigans._ Thaf.is threélﬁimes,;  ”

more than in England, four times more than in Germany, ., . -

- MORE - .



21 times more than in Japan. I know we have more litigation, -

but I am not sure we have more justice. I say plainly to

you that no resource of talent an@"training in our society,
not even medical care, is more wastefully or unfairly

distributed than legal skills."Ninetyiper-cent of ouf lawyers' 

~ serve ten per cent of our people. We are over-lawyered,

and under-represented

P SRR R
[T :] ases of dfﬁjrce, probate, simple.

commerc1a1 dlsputes turn into bitter quarrels, because of :f"' 

the excesses of an adversary legal system that often loses _j'

sight of justice. Mahatma Gandhi, who was a very
_successful»lawyef, said of his profession that "lawyers
‘will as a rule advance quarrels rather than repressing them." -

'Wé do not serve justice when we add hatfeé—aaé—bitterness

to our society, rather than reducing theme— OF,

* In my own region of the country, I saw me&ny lawyers

’ulead'the'fight for civil rights and for economic justice.
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T¢ is beeauSeeof_that enotmoue pOWef‘Of the Iew}'and
.of thetpesition of great privilege that,lawyers odcgpy»
:Qithih:our society, that.lawfers bear such aAheevj.qbliggtien
" to serve the ends of true Justlce. I know that you understand

aMJZVu¢ o éSSﬂHgLaV\JL“-&kﬂ;ﬂ4A< ﬁ;a%aaPaF{Zgj):7

these obllgatloneA During the last generatlon,'many of our...

(more)



‘But I noticed that most ofithem did not occupyAthe positions .
of greatest influence and prestige\within their profession,

 that some of ‘them were considered outcasts."Othér'lawyers
[fe  fought for years;to‘preveht'equalljustice-ch
e bin ‘
bzl |
Ppo‘&@vv\uj‘! me .- ) o -
\ 0.1 H Tthwart—&ti] They were paid lavish fees by their states
4°LM’.r and heaped with honors for their effort. They knew all"
fﬁhﬁfw:]- the maneuvers and for too long they kept the promises of

t_thé.Conétitution fromtcémiﬁg ttue;
These are the_things.Ilthink about when_ItCOﬁe-to~spéak':“
‘withrlawYers,. What_I think about most.is tﬁevetormous
potential forgoodAthat thé legal profeésibn poééééses;v
and how short of that pétential it often falls; JMéré tﬁahﬁ;ny B
: other‘ﬁation, ouré was créétéd out of'téspect.for'the'léw."
.,We.héd the~f;rst written Constitution; we prbclaimedvdurselveé
. a gpvetnment'of laWs} n0t>of'men;,we éut our faith in intét—:f

,pretatioﬁs-of_the laws to resolve our most basic disputes. .



advances towérd racial iﬁtegrétibn, pnotectibn fo; the‘
g rights ofthe'Pobr and.the vulne;éblé; and prdtection
-~ of the pesple against goVernmeht abuée havevbeen4maae’bys.
vllaﬁyers, tﬁrough lawéuitsi _Yo&f dwn‘county»bérVasébciation - 
' ha$ be§n a.national leader in these efforts;
But iet me mentiqn briéfly the fo#r a;eas Whefé I
‘believé the law must do‘ﬁore in order tovsérve.juStice;
‘;—,making criminal.justicé fai;er,.fastér,.agéi
: moré sensibieja;;ip“m¥'tﬁﬁku5 ;
-;1holdih§ thevlaw to thé highest standér&s éf-
impartialityg honeéty, and fairnéss;
- ensurinéitﬂat a¢cess_t6 £he legélxsysteﬁ”AQes not .
depend on sheer econpmic power; and
- reducihg»our.over—reliéncelon liﬁigation. ‘; 
our starting point in ensuring justicé is tQ,réduée

crime, through measures. that are effective‘but are fair to'a11}1



We have learned that controlling crime will not be

quick or easy, and that states and cities will take the

., s “ | { 7 -; ‘ o - hes ;
’ u7c¢¢¢od h4¢o4>4waja*uia {ﬁT}ﬁhcudi. {t4\P%ot¢Juﬂaﬂa¢w/

If the law is to be respected, its enforcement must

" be fair. Powerful whlte—collar crlmlnals, publlc off1c1als. 
| | wtille pnoPRee, - o
who abuse their hlgh ran%A may damage the 1ntegr1ty of our

nation in more profound and long-lasting ways than‘thev

thief who steals an automobile -~ but they rarely pay the

- full price for their offenses. {

it ler S ——CHO Ol O el i

When I came to offiée;'I announced a new set.of, 

}ethica1 standards-and‘cbnflict—of—intérest'fegulations"‘
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for those who serve in the Executive Branch. I‘support_‘
~ the Congress" efforts_to pass new ethics legislation for

its members, buth,have been disappointed by the attempt,
[Tos
4’\»\ HU PIIAL

ﬁ+ * ‘Wlegal fees from the provisions of the ethlcs blllanL7fﬂveiFﬁ;Jﬁub

%j e le@«r\? tle Hoee £ Pepmehehose.

to exempt

Law enforcement agenc1es must set a clearrexample in
their respect for:' the law. .Recently, aslthe numbef of
&éﬁEEEEE#undocumented/ aliens has-grown,'there hes’beenﬁj
a disthrbiﬁé trend teward reﬁtihe éolice harrassment of.eur‘

: Mexiean—American Citizeﬁe;:iThis_must StOPr endemY_

Admlnlstratlon will do what is necessary to see that it

7. ligolctor, W mebm bt u,,m,,fﬂwggg;
,ce,w € Mgl g on Ak FLle fwjﬂ—%v(w [ «ﬁsw,_;

Our second challenge is to see that our legal system -

1ives~up to its noblestvfradition of honesty, impartialit?,-}
Eand'ailApeeple:sfanding eqﬁal before the ber’oﬁ jﬁetice.
When I Wae‘governer Qf’Georgie, I‘eppoihted judgesven,v”
the basis of'merit'alone. I am determined to do theeseme

%ﬂ

~with the federal judiciary. Tt—setectten—panals-haue

W(DM o‘p M1 M k&bﬂo Pf\-" g Oﬁjv\a,. {Nﬁtﬁ‘-—f (Df‘-p[l/..
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alJEEﬁhL4K*Hk4KﬁE%&%é;};_____—;——aistrieéﬂ§ Thg anibus :
fJuageshipIAct, Which will e#pana'thé.federél judiciary'
.:by ong quattei;.gives us a raté.historic oppoftunity for
merit appointment —-.and toimake suré that>minorities'énd
Women arefmore f;irly repreéented.on the’judiciary»thén;

they are today. Of the .5125; federal judges, only

bty | b e |
, — are black,w‘;%d_;nl af‘;:;e Women. &4”2\#&%

™ : T‘%!'w, ‘ W : wmé«»d M.. “"’7’ h ‘wluJLﬂ(
| &TW"#‘Q‘( Tr‘IZQ""fi?; chall né ‘ gge“sﬁizae’od bylthe Amerlcan B4r

P A

A55001at10n s theme for this year -- "Access to Justlce."

You know that too often the amount of justice a person can

get depends on the amount he can pay. That is not right.

Competent leéal talent should be avai;abie to ﬁhe'poorést
at reasonable ;ates..

‘ Wheﬁ a poor.family isrchéated by a'merchént;'ﬁnfairly “
‘threatened with:evic£i6n,_falsely.accuSed of a.crime, it

-can very farely take advantage of the'skilled iegal taleht
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at reasonable rates. 'In. the cityv of New York vthe‘-r_e ar“eb
35,600 ];.;awyer.s:v - one for ev}er.y_.,v200 Ipe.op"lle'. ‘ Buf'only.‘.
a handful of those Iaw_yérs are availabvle‘ for 'serviée to  th,e
i c1ty s one million poor -- or one for every flve thousand

LﬂMH@s—»J«J‘/ﬁe A—-—ngf e,

: poor peopzle. That is why we are—propasing—

<fex- the Legal SerVJ.ces CorporatlonL‘,] —_— ,.P,,‘M;l» Serce ~0M oﬂ:«‘c, ,‘
But, adequate legal help..are beyond thg __rea_ch _of_most of ;

thé_ mid‘dlev'class as well. ‘The routine s‘e’rviqes "t'hfabt most

E f-amilJ.'.es.‘»require ‘do* not gernéra-te large fees, so.'_-they.”_féll :

’be.tweenv thve cracks. OmvaA so.lution‘, whi‘chmy Admiﬁistrét;ion »

supports',' ‘is lthe expan's:i_c_)_n .‘of vpre-p‘aid legal pl.ans,, .such 

| -.as those pi‘onéered'by the United Auto Workers .  - » L
Q.n.s_gf—bh-e—g;ea-beet—&a-l—lmg-s:;% the organized bar «g¢g ‘“7(,- \ _

";abbn;fﬁu omwdhj_ : : . ) ‘L. - ) -

,. ‘Wougﬁ.ﬁ;innovationé »sucl;l_- as_pre—ip'aid _ |

legal services every étep of £he way . | _Wher; igreat-._‘er | |

"competition has.‘ Qome tp the legal prof-es-sio'p; _when n»o—ifaﬁlt

systems have been adopted, ‘when lawyers have bégun to

advertise, when minimum fee schedules have been eliminated --
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in short, when'the profession has accomodated the interests‘

of the pub11c - it hai\done s0. only when[étse%ate%ij

forced to. Jmr%ﬁHﬁhﬂeeeﬁd—eent&fy—eé—the—ABA—beqens+.i he

ﬂ;ﬂzfvifzpeople of this country expect leadership, noth, i]
Egbstructtun:s@] from the bar.

I also ask that lawyers help bring theirrservices
within the reach of average citizens, and join the effort -
to stop inflation by following the eXample We have

asked of every other group in

(more)
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~our society and holding down thg r}se»in‘fees; ‘As one
of the_most privileged groups-invour soéiety, you»havg
ohe‘of the greatést‘responsibilities.

Full access to justice also meahs that groups”witﬁ
, distinct interests to dgfeﬁd --= in civil rights} econdmic.
questiohs, environmental causes, and others —-- mu$t~be
able to defend-them'fully. ‘My Administr§ti6n suppor;s.
billﬁ%%%géwazfi empowerbcitizens tq}%g%ée§enttﬁeir
interests.before the Baf; through class_actidﬁ sﬁits,.
expanded éténding to sue, and participatioh befpreledera;‘ 7
-;gencies;

But as we-make~litiga£ion_more écceSsible, we mq;t»
"~ also make‘the'légél sysfem less nécessary for'the‘dai1y
 lives of most Ameficans. By résorting to ;itigatipﬁ at
the dfop of a haé, by regarding-the adverséry syStem és
an ‘end in itself) we ha?e made justice more éumbersome,

more. expensive, and less equal than it ought to be.
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Thls is a phenomenon more and more w1dely recognlzed

Judge Shlrley Hufstedler of—bes—ﬁngetes—

among the bar:A
récently said;_wIt’mﬁstvbe $erioﬁsly qqestioned whgther
litigation is a desirabie.means of atta§king manyvof Qur
social ills. .. ; Resort to’litigatibn to effe¢t social
chanég haéldeveloped, not because it is théfbést way.to.
achieve juéticef but bééause it has been the only way
tbat is perceivedrto exist."
0ne—answer——ef—eeu£se,_;s_tg_make—eﬁfe—ehat 5&her» ‘

paths to justice do ex1sEd The Pound Comm1551on has

produced a number of suggestions for.réducing litigation --

" including more arbitration, greater reliance on small claims

courts, use of standardized forms of routine services,‘exé
panded no-fault insurance programs, and experiments with
Neighborhood Justice-Centers,'like thé~one.the Los Angeles

County Bar has supported here.

® Dodere & Jhrrgor Jeobed b Ho e B o

'7n*dkawﬁ fﬁ?«h¢f45 %:EE;éFMaKJJL_Ajgﬁ‘€h0b7é-lbé?dkf'&\‘éafa%7éP;
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MY’Administration‘supports these steps. . But I

 believe that reducing litigation also requires a different'

attitude in the way we do our public business. ‘We must
find a way to remove the vested interest in over—litigation_‘- 
and delay. For every dollar a corporation pays for legal

fees, fifty cents is paid by the public; since legal fees

 are'tax—deductible. Last year corporations spent $24_billidn _

‘on legal services ~- éhd the §12 billion that came out-of -

other taxpayer's pocketslis six times as much as we spent

on all federal, state, and local courts. We must ask whether -
~ this is the right way to conserve our legal resources, or:f~-~

to ensure justice.

We must also try to turn the tide of regulation,'

compliéations, and delay in the federal government. Within

':»Uhe last three years the Code of Federal'Regulations has

: ' ‘ © pages ' .
increased from 20,000 to 60,000. When regulat;ons grow

- more complicated and require more interpretations, that is
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usually‘becaﬁse’sqmebne benefits from_the eomplieatien -
and that someone”is alaost never the averagebman or wsman;
We ean turn this tide~if’werely.onncompetition instead.of
regulation wherever possible; if-we insist_that;regulations:;

be clear'andrsimple; and if we face the simple fact that
lawyers have a mbralsobligation to discharge..

[{ B " .
Wﬁg\k {‘MQ !The world "moral does

7 tﬁ adversary system of Justlce,.whlch prides 1ts f on its

SU-RYTAR S L

2 !‘;Z d1spass1on. The adversary system is t basis.of-bur

legal processg }Everyrlnterest, matter how unpopular, hasf”

‘a right to be represented,/and the bar is right fo'diSCharge'-yevﬁ

that duty. ﬁut if wyers are not:alsomindfulvefbrheir
larger respon biiityifor justice, a responsibiiity.taa£ '
belongs o'them.as:orficers‘of the coqrt,'as Qe}} asa
erican>Citizens, theywill‘have.failed'meraiiy£77
Let me mentien_a specific,-contempsrary Case ia which

these issues are being put to the test —— the efforts to



flg,.
:reduce thejcompléxity of.our iﬁfomg.tax code.  Th§.d¢fec£s
of thatcp@evare no accident.  Its clau$e$ énd exémptibns
. were placed there by lawyers hired by the«intéreéﬁs who
benefit from complexity. Tﬁe céde does not represenf_the
»interests_of the-avérége.man and womah, who cgnnqt take
advantage Of.the provisions”and pays the.pricé for thOSev'
who can. We are t:yipglto-reform‘that code -- and the
opposition is being led 5y‘laﬁyef$.  The'responsiblé
léwYer»knowé invhis ﬁéé££ tﬁat_this=isgaﬁ ihdictméﬁﬁrof: 

his profession.

ut it is harsh-for~

- - ﬁa_reasonz_iThose of us whobenjoy privilegé and power.in our'.v
st Q;-J—g . ‘ | ; o | T
_4°$ﬁf”ﬁgzysociety can be called to a harsh account for the ways that
1 we are ﬁsing it. Our hierarchy of privilege in this nation,

basedvndf on birth but on océupation, tends to insulate -

the privileged from the problems the average American faces.
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The'natural tendency for éll of us is to i§noré>wh§t does»
not touch us directly. Thenatural'temptation Qhen éealing
. with thé 1aw.isito assume ﬁhat:&haféver_ié le§a1 is:jgst€ '
But if our natioh is tb coheré, if we are to fulfili 
gthe promiése of our founding,-if Qe are truly td sgrve.thgb
'ends‘of'jugtiée, wé must lookvbeyond'theée comfdrtaﬁle'
insulationé ofﬁpﬁivilége.

»I_have toQ.much_respect'for-the poténtial of the iaw.
to believejthét'that kind of leadership_is'beyond"i#.j

iAbelieve yod understand th¢4respopsibiliﬁy'tO’sérﬁe' 
‘justice.

'_That responsibility iéoldef than our'ConStitutioﬁ,:
. oldef than.ogf Bill.of_Rights, oldef £h§n.the Eraditioh éf  A
. the . Common Law;

It coﬁes froﬁ the fodts of our Western heriFége, wiﬁh.,ﬁ
_the proph§t Amos, who said, "Let justice rol;-doWn liké._.
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Second Draft

President Williams, President-elect T;ylor,
distinguished members of the Los Angéles County Bar,
ladies and gentlemen:

I would like to begin with a quote many of you are
familiar with, from a book published in‘1852.

"Jarndyce and Jarndyce drones on. This
scarecrow of a suit has, in course of time,
become so complicated that no man alive knows
what it means. The parties to it understand
it least, . . . . Innumerable children have
been born into the cause; innumerable young
people have married into it; innumerable old’
people have died out of it. . . . whole families
have inherited legendary hatreds with the suit.
. « « Fair wards of court have faded into
mothers and grandmothers; a long procession
of Chancellors has come in and gone out; the
legion of bills in the suit have been transformed
into mere bills of mortality; there are not three
Jarndyces. left upon the earth perhaps since old
Tom Jarndyce in despair blew his brains out at a
coffee~-house in Chancery Lane; but Jarndyce and
Jarndyce still drags its dreary length before
the court, . . . ."

 That.quotation-comes from Bleak House, and although

Charles Dickens was writing about a chancery suit in London,
he could have been writing about a modern antitrust suit in
federal court. His subject was the same one that should

preoccupy us now. That subject is how we can be sure that
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our laws, our lawyers, and our legal system serve the ends
of justice.

I am hot»a lawyer, but there is no question that
has concerned me more throughout my adult life than that
of human justice. Justice means we must not aggravate
the inequalities, the unfairness, the chance differences of
fortune that always exist among people. It means striving
to correct that unfairness whergver possible. It means
ensuring that all people possess the basic material and
political rights they need for full participation in the
life of their sociéty.

I grew up in a soqiety that lacked justice, because
of the divisions of privilege between thdse who owned land
and those who did nof, the divisions of power between those
who controlled their communities.and those who were controlled,

the wall of discrimination that séparated blacks and whites.

One of the moral teachings I take most seriously is
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Reinhold Neibuhr's statement that it is the sad duty of
politics to establish justice in a sinful world. As
President I have tried to-carry our nation's message of
justice and human rights to othér nations. I am encouraged
by our success.

But I worry about simple justice here at home.

Let me tell you about some of the things that concern
me.

*  On the last day of the administration of Lyndon
Johnson, the government filed an anti-trust suit against
IBM. Nine years have passed; three new Administrations have
vtaken office; hundreds of millions of dollars have been
spent on,leéal fees. But still the case is not even half
over, and the judge who has supervised it for the last nine
years has said that he is afraid he may die before the trial
is completed, in which case it would start all over again.

I am worried about a legal system in which expensive talent



-4
is-hifed to produce interminable delay -- because delay
itself often means victory for one side. Zgor years the
"one-man one-vote" decision was delayed bécause when the
election was going in the courts woﬁldn't decide the issue)
and after the election was over they,would declare it mooEJ
Justice should not be forced to obéy the timetables
of those th_seek to avoid it.
* I have been through the prisons of my state, and
I know that very few of the people inside them are rich
and powerful. I know the same is true in every paft of
the nation. My own childfen,have occasionally been in
trouble with the law, but I knew that they would alwaYs
be given the benefit of the doubt, while a child from a
poorer background would not. I have seen courts where
plea~bargaining éerves the convenience of the judge and
lawyers, not the ends of justice. I know that lawyers who

will not put the same energy into defending a poor client
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as they would for a wealthy person, or for the chance
of a large contingent fee. I know that our system of
trial and‘imprisonment too often serves the same justice
as our draft did during the war in Vietnam, in that we
sent those Who could not get in to college or otherwise
find a way to escape to do the fighting for the rest of
us.
* We have more lawyers in this country than anywhere
else -- one for every 500 Americans. That is three times

more than in England, four times more than in Germany,

- MORE -



21 times more than in Japan. I know we have more litigation,
but I am not sure we have more justice. I say plainly to

you that no resource of talent and training in our society,
not even medical care, is more wastefully or unfairly
distributed than legal skills. Ninety per cent of our lawyers
serve ten per cent of our peqple. We are over-lawyered,

and under-represented.

* T have seen cases of divorce, probate, simple
commercial disputes turn into bitter quarrels, because of
the excesses of ap adversary legal system that often loses
sight of justice. Mahatma Gandhi, who was a very
successful lawyer, said of: his profession that "lgwyers
will as a rule advance quarrels rather than repressing them."
We do not serve Jjustice when we édd hatred and bitterness
to our society, rather than reducing them.

* In my own region of the country, I saw many lawyers

lead the fight for civil rights and for economic justice.
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It is because of that enormous power of the law, and
of the position of great privilege that lawyeré occupy
within our society, that lawyers bear.such a heavy obligation
to serve the ends of true justice. I know that you understand

these obligations. During the last generation, many of our...

(more)



But I noticed that most of them did not occupy the positions
of greatest influence and prestige within their profession,
that some of them were considered outcasts. Other lawyers
fought for years, to prevent_eqﬁal justice. We called them
Conétitutional lawyers. They studied the Constitution to
thwart it. They were paid lavish fees by their states

and heaped with honors for their effort. They knew all

the maneuvers and for too long they.kept the promises of

the Constitution from coming true.

These are the things I think about when I come to speak
with lawyers. What I think about most is the enormous
potential for good that the legal profession possesses,
and how short of that potential it often falls. More than any
other nation, ours waé created out of respeqt for the law.

We had the first written Constitution; we proclaimed ourselves

a government of laws, not of men; we put our faith in inter-

pretations of the laws to resolve our most basic disputes.



advances toward racial integration, protection for the
rights of the poor and the vulnerable, and protection

of the people against government abuse have been made by

lawyers, through lawsuits. Your own county bar association

has been a national leader in these efforts.
But let me mention briefly the four areas where I
believe the law must do more in order to serve justice:
-- making criminal justice fairer, faster, and
more sensible;

-- holding the law to the highest standérds of
impartiality, honesty, and fairness;

—-- ensuring that access to the legal system does not
depend on sheer economic power; and

-- reducing our over-reliance on litigation.

Our starting point in ensuring justice is to reduce

crime, through measures that are effective but are fair to

all.



We have learned that controlling crime will not be
quick or easy, and that states and cities will take the
lead. But the federal government ‘is doing its part through
streamlining the criminal code, Land working with the court
system to reduce the delay that sends repeat offenders out
on the streets again to commit further crimes;7 Soon I
will announce plans to streamline and retarget the programs
of the Law Enforcement Assistance Administration and to
reorganize the 110 Federal agencies that now deal with
law enforcement.

If the law is to be respected, its enforcement must
be fair. Powerful white-collar criminals, public officials
who abuse their high rank, may damage the integrity of our
nation in more profound and long-lasting ways than the
thief who steals an automobile -- but they rarely pay the
full price for their foenses. We must be sure that
corruption in high pléces does not pay.

When I came to office, I announced a neQ'set of

ethical standards and conflict-of-interest regulations
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for those who serve in the Executive Branch. I support
the Congress' efforts to pass new ethics legislation for
its/members, but I have been disappointed by the :attempt,
led by the lawyers who makeﬁﬁp half the Congress, to exempt
legal fees from the provisions of the ethics bill.

Law enforcement agencies must set a clear example in
their respect for the law. Recently, as the number of
illegal /undocumented/ aliens has grown, there has been
a disturbing trend toward routine police harrassment of our
Mexican-American citizens. This must stop, and my
Administration will do what is necessary to see that it
does. / Say more about aliens? /

Our second challenge is to see that our legal system
lives up to its noblest £radition of honesty, impartiality,
and all people standing{equal béfore the bar of justice.

When I was governor-of Georgia, I appointed judges on

the basis of merit alone. I am determined to do the same

with the federal judiciary. Merit selection panels have
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already been set up in ' districts. The Omnibus
Judgeship Act, which will expand thetfederal judiciary
by one quarter, gives us a rate historic opportunity for
merit appointment -- and to make sure that minorities and
women are more fairly represented on the judiciary than
they are today. Of the federal judges, only

20 (?) are black, and only 4 (?) are women. Those
figures will change.

The third challenge is suggested by the American Bar
Association's theme for this year -- "Access to Justice."
You know that too often the amount of justice a person can
get depends on the‘amount he can pay. That is not right.

Legal practice ought not to be a speculative business.
Competent legal talent should be available to the poorest
at reasonable rates.

When a poor family is cheated by a merchant, unfairly
threatened with eviction, falsély accused of a crime, it

can very rarely take advantage of the skilled legal talent
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at reasonable rates. Inlthe city of New York there are
35,000 lawyers -- one for every 200 people. But only

a handful of those lawyers are available for service to»the
city's one million poor -- or one for every five thousand

poor people. That is why we are proposing

for the Legal Services Corporation.

But, adequate legal help .are beyond the reach: of most of
the middle class as well. The routine services that most
families\require do not generate large fees, so they fall
between the cracks. One solution, which my Administration
supports, is the expansion of pre-paid legal plans, such
as those pioneered by the United Auto Workers.

One of the greatgst failings of the organized bar
in the century since the American Bar Association was
founded is that it has fought innovations such as pre-paid
legal services every step of the way. When greater
competition has come to the legal profession, when no-fault

systems have been adopted, when lawyers have begun to

advertise, when minimum fee schedules have been eliminated --
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in short, when the profession has accomodated the interests
of the public -- it has done so only when absolutely
forced to. As this second century of the ABA begins, the
people of this country expect leadership, not selfish
obstructionism, from the bar.

I also ask that lawyers help bring their services
within the reach of average citizens, and join the effort
to stop inflation by following the example we have

asked of every other group in

(more)
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our society and -holding down the rise in fees. As one
of thewmost.privileged groups in our society, you have
one of the greatest responsibilitiesw.

Full access to justice also means that groups with
distinct interests to defend -- in civil rights, economic
questions, environmental causes, and others -- must be
able to defend them fully. My Administration supports
bills that will empower citizens to represent their
interests before the bar, through class action suits,
expanded standing to sue, and participation before federal
agencies.

But as we make 1itigation more accessible, we must
also make the legal system less necessary for the daily
lives of most Americans. By resorting to litigation at
the drop of a hat, by regarding the adversary system as
an end.in itself, we have made justice more cumbersome,

more expensive, and less equal than it ought to be.
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This is a phenomenon more and more widely recognized
‘among the bar. Judge Shirley Hufstedler of Los Angeles
recently said, "It mﬁstbbe>seridusly questioned whether
litigation is a desirable means of attacking many of our
social ills. . . . Resort to litigation to effect social
change has developed, not because it is the best way to
achieve justice, but because it has been the only way
that is perceived to exist."

One gnswer, of course, is to make sure that other
paths to justice do exist. The Pound Commission has
produced a number of suggestions for reducing litigation --
including more arbitration, greater reliance on small claims
courts, use of standardized forms of routine services, ex-
panded no-fault insurance programs, and experiments with
Neighborhood Justice Centers, like the one the Los Angeles

County Bar has supported here.
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My Administration supports these steps. But I
believe that reducing‘litigation also requires a different
attitude in the way we do our public business. We must
find‘a way to remove the vested interest in ovér-litigation
and delay. For every dollar.a corporation pays for legal
fees, fifty cents is paid by the public, since legal fees
are tax—-deductible. Last year corporations spent $24 billion
on legal services -- and the $12 billion that came out of
other taxpayer's pockets is six times as much as we spent
on all federal, state, and local courts. We must ask whether
this is the right way to conserve our legal resources, or
to ensure Jjustice.

We must aléo try to turn the tide of regulation,
compiications, anq delay in the federal government. Within
the last three years the Code of Federal Regu1a£ions has
increased from 20,000 to 60,0og?gﬁ§hen regulations grow

more complicated and require more interpretations, that is
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usually'because someone.benefits from the complication -~
and that someone is almost never the average man or woman.
We can turn this tide if we rely on~competition instead of
regulation wherever possible; if we insist that regulations
be clear and simple; and if we face the simple fact that
lawyers have a moral obligation to discharge.

The world "moral" does not fit easily into the
adversary system of justice, which prides itself on its
dispassion. The adversary system is the basis of our
legal process. Every interest, no matter how unpopular, has
a right to be represented, and the bar is right to discharge
that duty. But if lawygrs are not also mindful of their
larger responsibility for justice, a responsibility that
belongs to them as officers of the court, as well as
American citizens, they will have failed morally.

Lét me mention a specific, contemporary case in which

these issues are being put to the test .-- the efforts to
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reduce the complexity of our income tax code.. The defects
of that code are no accident. Its clauses and exemptions
were placed there by lawyers hired by the iﬁterests who
benefit from complexity. The coae does not represent the
interests of the average man and woman, who cannot take
advantage of the provisions and pays the price for those
who can. We are trying to reform that code -- and the
opposition is being led by lawyefs. Thé responsible
lawyer knows in his heart that this is an indictment of
his profession.

My tone today has been harsh. But it is harsh for
a reason. Thosg of us who enjoy privilege and power in our
society can be called to a harsh accognt for the ways that
we are using it. Our hierarchy of privilege in this nation,
based not on birth but on occupation, tends to insulate

the privileged from the problems the average American faces.
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The natural tendency for all of us is to ignore what does
notvtouch us directly. The natural temptétion when dealing
with the law is t§ assume-that-whatever is legal is just.

But if our nation is to cohere, if we are to fulfill
the promése of our founding, if we are truly to serve the
ends of justice, we must look_beyond,these comfortable
insulations of privilége.

I have too much respect for the potential of the law
to believe‘that that kind of leadership is beyond it.

I believe you understand the responsibility to serve
justice.

That responsibility is older than our Constitution,
older than our Bill of Rights, older than the tradition of
the Common Law.

It comes from the roots of our Weétern heritage, with
the prophet Amos, who said, "Let justice roll down like

waters, and righteousness. like an ever-flowing stream."



PRESIDENT JIMMY CARTER o | 1
PORTLAND NEWS CONFERENCE OPENING STATEMENT
May 4, 1978 |

I'VE COME HEST TO TALK ABOUT THE MOST PRESSING ISSUES WE FACE --

e —————

ENERGY AWD ENVIRONMENT, URBAN POLICY, JOBS AND INFLATION, JUSTICE AND

————————— ~—cs—

TAX REFORM -- AND TO LISTEN TO WAHT WESTERNERS HAVE TO SAY.

—————————

OUR NATIONAL AGENDA IS FULL. WE HAVE A LOT TO DISCUSS -- AND
ALOT TO DO,

(--OVER--) (ONE OF THE THINGS)




emer—————— .

ONE OF THE THINGS AT THE VERY TOP OF THAT LIST IS MAKING OUR
GOVERNMENT WORK BETTER.

S —————

—— ———————

tere——— -

REFORM OF THE.CIVIL'SERVICE IS THE SINGLE MOST IMPORTANT STEP WE

CAN TAKE TO ENSURE THAT THE GOVERNMENT DOES WHAT IT IS SUPPOSED TO DO --

MEET THE NEEDS OF THE AMERICAN PEOPLE WITH A MINIMUM OF WASTE AND A

P —————————————

MAXTMUM OF EFFlclENCY,.-

‘___—,_._—*

(~~NEW PAGE=-) (WE ALL WANT....)




* WE ALL WANT A GOVERNMENT THAT 1S WORTHY OF CONFIDENCE AND RESPECT.

—r———————

THAT IS WHAT CIVIL SERVICE REFORM IS ALL ABOUT.

* WESTERNERS HAVE AN EXTRA STAKE IN THE EFFICIENCY OF THE CIVIL SERVICE

e———— ————

BECAUSE THE FEDERAL GOVERNMENT PLAYS A LARGER ROLE IN THE LIFE OF THIS

— ——————

REGION THAN OF PERHAPS ANY OTHER.

FOR EXAMPLE, THE AMOUNT OF PUBLIC LAND IN THE WEST GIVES YOU A

- SPECIAL STAKE IN FEDERAL DECISIOﬂ§ AND THE WAYS THEY ARE IMPLEMENTED,

————————

- (--0vVER--) (SINCE SO MANY CRITICAL . . .)




SINCE SO MANYVCRITICAL DECISIONS;ARE MADE,IN‘WASHINGTON -~ AND

B T Y

WASHINGTON IS PHYSICALLY REMOTE FROM THE WEST -- THE RESPONSIVENESS OF OUR

GOVERNMENT DEPENDS T0 AN EXCEPTIONAL DEGREE ON OUR ABILITY T0 LEARN YOUR

————

NEEDS AND GIVE THEM EQLL AND FAIR CONSIDERATION.

A GOVERNMENT WHOSE CAPITAL IS A WHOLE CONTINENT AWAY HAS TO BE

THAT MUCH MOREALERT'AND“RESPONSIVE AND CONPETENT.

(--NEW PAGE--) (TWO MONTHS AGO . . .)
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THO MONTHS AGO 1 SUBMITTED TO THE CONGRESS A COMPREHENSIVE PROGRAM

—tr— eome—————

OF REFORM FOR THE CIVIL SERVICE,

————————————

MY AIM HAS BEEN TO CLEAR A PATH FOR_THEJHQHE§T, HARDWORKING, AND

—————

INDUSTRIOUS‘CIVIL SERVANT, AND TOVGIVE HEM—BR—HER THE TOOLS TO SET THE

e———————

JOB DONE.

e

I WANT TO REWARD'COMPETENCE AND DEDICATION

s

- I WANT TO CLEAR OUT THE INCOMPETENCE AND UNRESPONSIVENESS THAT

--"—\---——-—-‘~

CHEAT THE AMERICAN TAXPAYER AND GIVE ALL GOVERNMENT A BAD NAME,

s eaaty \———ﬁ—_——ﬁ

'._(--QVER--.Z__(/\ND [ WANT TO MAKE . . .)




AND I WANT TO MAKE'GOVERNMENT'MORE EFFECTIVE BY ESTABLISHING

———

CLEARER ASSIGNMENTS OF RESPONSIBILITY AND AUTHORITY.

———m——

WE NEED TO PUT THE WORK ETHIC BACK IN PUBLIC SERVICE.

AND WE NEED TO PUT MORE MERIT BACK'IN'THE MERIT SYSTEM.

WE ARE TRYING TO DO -THAT -- IN A WAY THAT HONORS AND PROTECTS

e ———

EVERY FEDERAL EMPLOYEE'S RIGHTS, WHILE GIVING MANAGERS THE AUTHORITY

—————

THEY NEED TO DO THEIR JOB.

~ (-=NEW PAGE—-)(LAST»YEAR, voea)




IT IS VIRTUALLY IMPOSSIBLE TO DISCIPLINE THOSE FEDERAL EFMPLOYEES

WHO FAIL%TO PERFORM.
THIS 15 AN 1SSUE OF EFFICIENCY D GOOD VRRMGEYENT, BUT IT GOES

| | PERFoACE
%EXQND THAT. IT IS ALSO AN ISSUE OF THE WGRKABitiiY AND VIGOR

OF OUR DEMOCRATIC SYSTEM,

(--over--) (OVER THE YEARS, . . .)




——————
————r—————t

OVER THE?XEBRS; OUR GOVERNMENT HAS BECOME INCREASINGLY MUSCLEBOUND

IF GOVERNMENT CANNOT DELIVER THE SERVICES IT IS SUPPOSED TO

', PROVIDE — IF IT CANNOT RESPOND TO THE NEEDS OF THE PEOPLE ~- THE
RESULT WILL BE A LOSS OF CONFIDENCE IN THE ABILITY OF PEOPLE, THROUGH
| OUR DEMOCRATIC SYSTEM OF GOVERNMENT, TO DETERMINE THEIR OWN, FUTURE.
[ HAVE CONMITTED MY ADMINISTRATION TO MEANINFGUL CIVIL SERVICE
REFOR. | |

(--NEW PAGE~-) (I THINK THE AMERICAN . . .)




I THINK THE AMERICAI PEOPLE, I THE HEgI AND ALL ACROSS THE

————————

COUNTRY, ARE GOING TO BE WATCHIHG HOW THE CONGRESS HADLES IT.

e
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A LITTLE OVER_A_MQNIH_A@Q I ANNOUNCED
FOR OUR NATIO

A COMPREHENSIVE URBAN POLICY

N -~ A POLICY THAT CALLS FOR AN EFFECTIVE WORKING ALLIANCE

OF ALL LEVELS OF GOVERNMENT WITH‘THE‘PRIVATE SECTOR, INCLUDING BUSINESS

——
AND LABOR, AND WITH ORDINARY CIT[ZENS IN THE;R COMMUNITIES_AND
NEIGHBORHOODS,

(--0vER--) (ITs PURPOSE IS NOT , , ,)




Lot

ITS PURPOSE IS NOT JUST NEW PROGRAMS OR ADDITIONAL FUNDING,

BUR IMPROVING THE RESULTS OF EXISTING EFFORTS.

PORTLAND IS A GOOD EXAMPLE OF WHAT CAN BE ACCOMPLISHED THROUGH

e ———— ————
pmamin———

THIS SORT OF COOPERATION.

- UNDER THE ABLE LEADERSHIP OF MAYOR GOLDSCHMIDT AND GOVERNOR STRAUB, -

e ———

e,

THE %Iézﬁ AND CITY GOVERNMENTS, BUSINESS AND LABOR, AND COMMUNITY GROUPS

e e ot

"HAVE BEEN WORKING WITH THE ECONOMIC DEVELOPMENT ADMINISTRATION TO DEVELOP

r———

et p————-

A FAR-REACHING ECONOMIC INVESTMENT STRATEGY FOR PORTLAND.

U e

. (e-NeEw pAGE--)(THIS EVENING).




THIS EVENING I AM PLEASED TO BE ABLE TO ANNOUNCE SOME SPECIFIC AND

——————— D S, mm——————

SUBSTANTIAL, FEDERAL SUPPORT FOR OUR JOINT EFFORTS.

THROUGH THE ECONOMIC DEVELOPMENT ADMINISTRATION, $12 MILLION WILL BE

et —

EBQYIDED DURING THE NEXT 18 MONTHS TO STRENGTHEN PORTLAND'S ECONOMY AND TO

A ———tnte.

CREATE 6,000 PRIVATE JOBS.

—

THE FIRST PHASE WILL REVITALIZE THE NORTHWEST INDUSTRIAL DISTRICT

BY IMPROVING ROAD ACCESS AND OTHER FACILITIES.

(~-over--) (EDA wiILL PROVIDE . , .)




| y
EDA WILLiﬁﬁOVIDE ABOUT $2.5 MILLION FOR THIS -- ABOUT TWO-THIRDS

e ———————————

——————

- OF THE TOTAL COST.

THE SECOND PHASE WILL IMPROVE SWAN ISLAND INDUSTRIAL PARK:....

———————————

DEVELOP OTHER INDUSTRIAL FACILITIES;....AND ESTABLISH A REVOLVING LOAN

am————

FUND FOR BUSINESS EXPANSION.

[T WILL START IN THE COMING FISCAL YEAR AND WILL INCLUDE

—

$9.6 MILLION IN FEDERAL FUNDS.

——————t

(--NEW PAGE--) (OUR URBAN POLICIES.:::.)




OUR URBAN POLICIES AND ASSISTANCE ARE NOT RESTRICTED TO THE
LARGEST OR MOST DISTRESSED CITIES.

WE RECOGNIZE THAT PRESERVING THE SPECIAL VALUES OF URBAN,

SUBURBAN, AWD RURAL LIFE DEPENDS ON REALIZING HOW INTERDEPENDENT THEY ARE.

\ ene——— r—————

IN THIS SPIRIT, EDA HAS BEEN WORKING WITH TOWNS AND COMMUNITIES

N .
THREUEH OREGON ON ECONOMIC DEVELOPMENT PROJECTS INVOLVING FISHING

———————

INDUSTRY DEVELOPMENT, TQURISM AND;RECREATION, AND LIGHT INDUSTRIAL PARK

—————

DEVELOPMENT -- ALL OF WHICH INVOLVE AN OVERALL EDA INVESTMENT OF ABOUT
$7 MILLION, |

| Sj'QVER'Q_(XQU IN PORTLAND. ¢« )
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YOU IN PORTLAND ARE DEMONSTRATING WHAT I STRQH@LX_EELLEME --

.——-—-'—_'.——-

THAT A COQPERATIVE PARTNERSHIP.AMONG FEDERAL, STATE, AND_EQFAL

GOVERNMENTS AND PRIVATE BUSINESS IS THE BEST WAY TO GENERATE THE

ROWFAAND JOB OPPORTUNITIES OUR COMMUNITIES NEED.
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- LPRESIDENT JiiY Chr

TER.
SpoKARE TowN [lEETING

"ay 5, 1973

ALAOST 220 YEARS AGO, COUGRESS VOTED TO PUT THE SIEYM CAPITAL OF OuR

IATION RISHT AT WUAT AT TIAT TIUE MAS THE COUTRY'S GEOSRAPHIC CEITER.
LRI . QUSTRY'S GEOSRAPHIC CET
BUT EVE!N THEI, YASHIGTON D.C. SEEMED FAR AMAY TO SOIE OF OUR

CITIIESS., [F YOU LIVED I SOAC REMOTE AREA -- GEORGIA, FOR EXANPLE --

————————— o —
——

IT TOOK DAYS OF HARD: TRAVEL TO GO TO'THE HEY CAPITAL OR EVEN TO SEHD A

————

LETTER THERE.

———————

(--0VER--) (THE SHEER SIZE OF OUR,..:.)




N

————

THE SHEER SIZE OF OUR COUHTRY TODAY HOULD NMACE THE FOUIDLIG

FATHERS. |
WASHIHGTOX, D.C., IS 30 LOKGER AT THE CENTER.  IT’S WAY OVER TO
O4E SIDE OF OUR HATI! -- SOME PEOPLE fIIGHT SAY THE WRONG SIDE.
e S sk Er | £0AG o108
TECHHOLOSY HAS REDUCED DISTANCES. HO MATTER HHERE WE LIVE, WE
CAl TALK WITH EACH OTHER WITHIH SECOADS AUD VISIT WITH EACH OTHER

WITHIH HOURS.

am——

(--NEW PAGE--) (STiLL, “ASHINGTON, D.C.vsvud)




STILL WASHINGTON, D C., IS 2,500 MILES FRON NASHINGTON STATE --
AND IT CAN STILL SEEM DISTANT AND REMOTE

n———
P———

ONE OF THE REASONS 1 RAN FOR PRESIDENT WAS BECAUSE ‘T THOUGHT I COULD

’______ .__-—-—— ot —————

HELP REDUCE THAT SENSE OF REMOTENESS THIS TRIP IS PART OF THAT EFFORT

]
_———-v-" -_____—

——————

I VE COME OME_HERE -TO THE GR AT NORTHNEST 10 TALK ABOUT THE MOST

PRESSING ISSUES WE FACE -- AND TO LISTEN TO NHAT You _HAVE TO SAY ABOUT

THOSE ISSUES.  WE HAVE MUCH:TO*DISCUSS = AND MUCH T0 DO,

————.

(--0VER--) (ONE OF THOSE ISSUES IS INFLATION,...)




- ONE OF THOSE ISSUES IS INFLATION, WHICH HURTS EVERY FAMILY I OUR

S p——
CSapmgmersts.— ——— me————— et et t—

- COUNTRY,

THIS IS PERHAPS THE THOUGHEST DOMESTIC PROBLEM NE FACE ~ THERE

ARE NO EASY ANSWERS TO IT.

RS quya—

[T'S GOING TO TAKE TIME AND INGENUITY TO BEGIN TO BRING INFLATION

A ————

NDER CONTROL, AMD IT'S ALSO GOING TO TAKE SOME SACRIFICE FROM US ALL.,

——————

oA —— —— o— - ! S ——

(--NEW PAGE--) (I'M TAKING THE LEAD....)
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I'M'TAEING THE LEAD THROUGH A SERIES OF ACTIONS -- T}CLUDING

p— eraem—

HOLDING DOWN FEDERAL PAY INCREASES AND WASTEFUL SPENDING, WORKING FOR

m——

e —————— —

LEGISLATION TO CONTAIN HOSPITAL COSTS AND TO REDUCE UNNECESSARY

—— e ————

. GOVERNMENT REGULATION AS IN THE' AIRLINE INDUSTRY

" BUT ALL OF US NEED TO WORK TOGETHER IN A SPIRIT THAT PUTS THE

NATIONAL INTEREST ABOVE NARROWER CONCERNS.

(--0VER--) (ANOTHER PROBLEM IS GETTING:..4:)




AHOTHER. PROBLEM 1S GETTING OUR GOVERWMENT TO WORK BETTER.

e ———————————

“THIS IS ESPECIALLY IMPORTANT TO YOU IM THE NORTHWEST, WHERE THE

rea—— S — . e

INPACTIOFTFEDERAL ACTIONS IS FELT SO DIRECTLY It YOUR LIVES.

——— S——
—— e ———

THE MOST IMPORTANT STEP WE CAY TBEE.IN THAT DIRECTION IS FOR

CONGRESS TO PASS LEGISLATION TO REFORM AND STREAMLINE THE CIVIL SERVICE,

S t— ————————

SO THAT THERE ARE INCENTIVES FOR HARD WORK AWD EFFICIENTY AUD

m———————— ——————

DISINCENTIVES FOR LAZIWESS AND INEFFICIENCY;

e ———— t————

(A THIRD KEY ISSUE IS ENE?GY...
(--NEW PAGE--) ( Irea—siiRBoigueesiien
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A THIRD KEY ISSUE IS ENERGY?

————

THE $45 BILLION A YEAR WE SEND ABROAD FOR'IMPORTED 0TL IS A CAUSE

ar————— St ap———

OF BOTH UNEMPLOYMEHT AND INFLATION HERE AT HOME,

A ——

I'VE TALKED A LOT OH THIS TRIP ABOUT ENERGY AND OUR HEED TO

Nmmp——" —rtt —————

CONSERVE AND PRODUCE MORE OF IT, ...IMPORT LESS OF IT,...AND DEVELOP

o ——— S p——
—————

ALTERNATIVE SOURCES OF IT -- SUCH AS THE MANY EXCITING HEW SOLAR

o —————

TECHNOLOGIES.,

(-~ovER--) (DEALING WITH OUR ENERGY....)




co

DEALING WITH OUR ENERGY PROBLEMS IN A SERIOUS WAY IS 6OING TO BE

mm—— ————————

TOUGH AND IT’'S GOING TO BE POLITICALLY DIFFICULT. BUT IT'S ABSOLUTELY

ESSENTIAL FOR THE FUTURE OF OUR NATION.

~ IN THE PAST FIFTEEN MONTHS MY ADMINISTRATION AND THE CONGRESS

e tt———
————.

m—————

S —————

HAVE BEGUN TO TACKLE THESE AND MANY OTHER DIFFICULT PROBLEMS -- PROBLEMS

——

THAT WERE OFTEW NEGLECTED BEFORE I TOOK OFFICE.

B e T

1

(--NEW PAGE--)(I’'VE COME HERE TO SEEK.:s.s)
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I'VE COME HERE TO SEEK YOUR SUPPORT FOR THE PROGRAMS AND POLICIES

————————
 ——————— ———— S m———

I TRINK ARE NEEDED.

II‘; - n———

BUT EQUALLY IMPORTAMT, 1 HAVE COME TO LISTEN -- TO RENEW AWD

——

DEMONSTRATE THE CLOSENESS AND RESPONSIVENESS THAT I BELIEVE MUST EXIST

gpimtisinen S ———————
—— Nmemm———

BETWEEN THE PEOPLE AND GOVERNMENT OF A DEMOCRATIC SOCIETY.

CapmemaEe  em——
——

WOW I'LL BE GLAD TO RESPOND TO YOUR QUESTIOﬂS.

A — e ——————

oo :

a2

T

K
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"~ GOVERNOR'S INTERFAITH BREAKFAST

_ This breakfast has been in existence for approximately
10 years. Governor Lamm broadened the scope by including
all religions, not just Christian.

It is open to the public at $1.00 per seat. Other
costs are funded by business, civic, media and church
organizations. They expect 1500-2000 people.

The theme of this year's breakfast is téken from an

American Indian collection of sayings called Touch the Earth.

Speakers will generally focus on man and his earthly
surroundings --- his relationship to nature.
' On the dais will be:

Governor and Mrs. Lamm

Dr. James Emerson, Co-chair of Breakfast
(Presbyterian Minister)

Rabbi Stanley Wagner

Bishop George R. Evans - Co-chair

Rev. Arthur Miller

Ms. Debbie Nozawa

Mayor McNichols of Denver
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" PORTLAND RECEPTION B I A A E
Mav 4, 1978 T

- ’ | :

A LITILE OVER A MONTH AGO. ! ANNOUNCED A COMPREHENSIVE URBAN;POLJI'“‘

FOR OUR NATION -- A POLICY THAT CALLS FOR AN EFFECTIVE WORKING

OF ALL LEVELS OF GOVERNMENT NITH THE PRIVATE SECTOR INCLUDING'N

AND LABOR AND WITH ORDINARY CITIZENS IN THEIR COMMUNITIES

: =

NEIGHBORHOODS.\ o

' (--OVER--)(ITS PURPOSE IS}NJt

i
st g s e i
i
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ITS PURPOSE 1S NOT- JUST NEw PROGRAMS OR ADDITIONAL FUNDING, |

444444444444444

'ffg BUR IMPROVING THE RESULTS OF EXISTING EFFORTS

o
sl

PORTLAND 1S A 600D EXAUPLE OF WHAT CAN BE ACCONPLISHEDANL. UsH 1

o T E SRR IR A
THIS SORT OF COOPERATION L - ‘ ,_ o ,{' ] “s‘*“"NE

b
,‘,

 UNDER THE ABLE LEADERSHIP OF MAYOR GOLDSCHMIDT AND GOVERNOR STffﬁif;

1 i IRl
' THE STATE AND CITY GOVERNMENTS BUSINESS AND LABOR AND CONMUNNTYI?R U?§TON

| HAVE BEEN WORKING WITH THE ECONOHIC DEVELOPMENT ADMINISTRATIONE_&_,;gg”?f

R : S
RNy
A FAR-REACHING ECONOMIC INVESTMENT STRATEGY FOR PORTLAND ;!f% it
. i i . ;’

(==NEW_PAGE~-) »,(T;li.x.s EvenIng) ||




THIS EVENING I Al PLEASED T0. BE ABLE TO ANNOUNCE SONE SRi
f;"fSUBSTANTIAL, FEDERAL SUPPORT FOR OUR JOINT EFFORTS

THROUGH THE ECONONIC DEVELOPNENT ADNINISTRATION $12

| CREATE 6,000 PRIVATE J0BS.
THE FIRST PHASE WILL REVITALIZE THE NORTHWEST IADUSTRIALE:; i’f'f

- BY IMPROVING. ROAD ACCESS AND OTHER FACILITIES

'(--QVER--)(EDA WILL PROVIDE . . ')

T

I

T

H.’PROVIDED DURING THE 1 TEAT 18 MONTHS TO STRENGTHEN PORTLAND SCEQ :Jl_ f}f'f\

MIbkpﬁd' ILLBE

: !»f'ﬁ




EDA WILL PROVIDE ABOUT $2 5. MILLION FOR THIS -r ABOUT TND THIRDvaig

gj}{_OF THE TOTAL COST. — v;:f‘"*"*ffEa};~Lr¢%;~‘ ' I ﬂ*“:7

THE SECOND PHASE WILL IMPROVE SHAN ISLAND INDUSTRIAL PA;;?|7 P

| | T
DEVELOP OTHER INDUSTRIAL FACILITIES,.., AND ESTABLISH}A REVOL), 5 LOAR -

~ FUND FOR BUSINESS EXPANSION

IT WILL START IN THE COMING FISCAL YEAR AND WILL INCLunégjjﬁfj[ a

$9 6 NILLION IN FEDERAL FUNDS

‘(=-NEw PAGE--) (OUR DRBAN Pdgxc;' ;.j'
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OUR URBAN POLICIES AND ASSISTANCE ARE NOT RESTRICTEDTOTTE‘ N
{

tl
| |
L . S L

LARGEST OR MOST DISTRESSED CITIES. ﬁ“,i“_f?ﬁ“ B |

SR SR

|
oot
1

WE RECOGNIZE THAT PRESERVING THE SPECIAL VALUES OF URBANé
I;-

c S
- SUBURBAN AND RURAL LIFE DEPENDS ON REALIZING HOW INTERDEPENDENT THziRJI‘,i

;I

| IN THIS SPIRIT EDA HAS BEEN WORKING WITH TONNS AND COMMUNITLES

THROUSH OREGON ON ECONONIC DEVELOPMENT PROJECTS INVOLVING ﬁIgHiNGII |

- INDUSTRY DEVELOPVENT, TOURISM‘AND RECREATION' AND LIGIT'INNUSTRIALI'L'V

 DEVELOPMENT -- ALL OF wHICH INVOLVE AN OVERALL EDA INVESTNEJT OF ABOUT!

H'

$7 MILLION. " R - L
| <°VER><Y°UINP°RTLAND I




. THAT A CODPERATIVE PARTNERSHIP AMONG. FEDERAL, STATE, AND LOCA{?”*

You In PORTLAID ARE DEMONSTRATING WHAT I STRONGLY BELIEnv’;“
,,,,, SN e

- GOVERNMENTS AND PRIVATE BUSINESS IS THE BEST WAY TO GENERNTE THE.N?E{’
A L

o ECONOMIC GROWTH AND JOB OPPORTUNITIES OUR COMMUNITIES NEED
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| PRESIDENT oy CARTER

; PORTLAND NEWS CONFERENCE OPENING STATEMENT
o MAY 4 1978 -

I VE CONE WEST TO TALK ABOUT THE MOST PRESSING ISS

ENERGY A ENVIRONMENT URBAN POLICY, JOBS AND INFLATIOH JUSTICE]LL

OUR NATIONAL AGENDA IS FULL

A Lo 70 D0.

»
v
S
»

WE HAVE A LOT TO DISCUSS -

Ak
}‘H RPN

. (=-OVER-=

:‘rE-fTAX REFORM -- AND TO LISTEN TO WAHT WESTERNERS HAVE TO SAY

b
[

S A
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-) (ONE OF TH
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| GOVERINENT WORK BETTER. T ‘\ I

REFORN OF THE CIVIL SERVICE IS THE SINGLE MOST INPORTANTTSTEP'NEQ
CAN TAKE TO ENSURE THAT THE GOVERNNENT DOES NHAT IT IS SUPPOSED TO DO;‘T=

] :

f»IEET THE NEEDS OF THE AMERICAN PEOPLE WITH A NINIMUN OF WASTE AND A;HH il%

|

|
|
, L . ;
i b e
|

.':HAXIHUM OF EFFICIENCY

|

I
S

I .

I
(--NEW PAGE—-)(WE ALL WANT

", . - ‘ ‘! [ .-‘.




* WE ALL WANT A"GOVERNNENT THAT TS NORTHY OF CONFIDENCE AND RESPECT,I{NI
WMISWMCWHSRWEREWMBAuAmm T' |

S WESTERNERS HAVE AN EXTRA STAKE IN THE EFFICIENCY ’OF TI‘I _ ‘
',BECAUSE THE FEDERAL GOVERNMENT PLAYS A LA uEs\ ROLE IN THE I_IFE OI_ Ta‘iISvi! i
FOR EXA'VIPLE THE AIIOUNT OF PUBLIC LAND IN THE NEST GIVES YOL A;i

E”REGION THAN OF PERHAPS ANY OTHER.

E':SPECIAL STAKE IN FEDERAL DECISIONS AND THE NAYS THeY ARE IMPLEMENTEQ;

| | . j , G
: : i ' R
(--0vEr--) (SINCE SO MANY CRITICAL .!...)

SRR U PR SRR




SINCE S0 MANY CRITICAL DECISIONS ARE NADE IN NASHINGTON -% AND 4
SRR 1 ; -?

@ _'NASHINGTON IS PHYSICALLY REMOTE FRON THE NEST — THE RESPONSIVENESSEOFQAJ;

n GOVERNMENT DEPENDS To AN EXCEPTIONAL DEGREE ON OUR ABILITY TD"LEARI;A]j
] . M SR E

B ‘ . Lo
i iy 4‘ by
| B Lt
1 s Lo 1 [,
. o i
| [ " I i i i

n - NEEDS' AND GIVE THEM FULL AND FAIR CONSIDERATION

A GOVERNMENT WHOSE CAPITAL IS A NHOLE CONTINENT ANAY'HAS TO BEZV

 '-lTHAT MUCH MORE ALERT AND-RESPONSIVE-AND‘CONPETENT. Bl

(--NEW PAGE--) (TWO MONTHS AGO V. +!\)




INDUSTRIOUS CIVIL SERVANT, AD TO GIVE HIN OR HER THE TOOL° Toig ;;é f

- JoB DONE

© CHEAT THE AMERICAN TAXPAYER AND GIVE ALL GOVERNMENT A BAD‘NAMEEE il

J
<
{
i

:0r REFORI FOR THE cviL SERVICE "‘"f*““?““qu’*ffo~§%if4

MY AIM HAS BEEN TO CLEAR A PATH FOR THE HONEST HARDWORK

I WANT TO REWARD COMPETENCE QND DEDICATION

I WANT T0 CLEAR OUT THE INCOMPETENCE AMD UNQESPONSIVENESS THAT

i

(-—OVER--)(AND I WANT TO

- S

MAK“E

[ H
. !

o




| AND [ WANT TO HAKE GOVERNMENT MORE EFFECTIVE BY ESTABL;W

L eanth ae ' ‘]) 3 '
.IECLEARER ASSIGNIENTS OF RESPONSIBILITY AND AUTHORITY | igijﬁ:”“;

|
WE NEED T0 PUT THE WORK ETHIC BACK IN PUBLIC SERVICE

~ AND WE NEED TO PUT HORE MERIT BACK I THE MERIT SYSJEM'II'@f-f;

HE ARE TRYING TO 00 THAT — I A Ay THAT HONORS AND PROTECTSEI
EVERY FEDERAL EMPLOYEE S RIGHTS NHILE GIVING MANAGERS THE AUTHORIT |

I

fTHEY NEED TO DO THEIR JoB. ?”"37; e i"
!

(--NEw PAGE--)(LAST YEAR, e




v RAISE THEY ( SHOULD RECEIVE ONLY FOR NERITORIOUS SERVICE ‘*Fﬁ *“5"
‘ |

I
H o |
IT IS VIRTUALLY IMPOSSIBLE TO DISCIPLINE THOSE FEDERAL ENPLOY S

j

I
L [

I

”TNHO FAILT TO PERFORM

THIS IS AN ISSUE OF EFFICIENCY AND GOOD MANAGEMENT, ,ikffjj.

A:"BEYOND THAT . IT IS ALSO AN ISSUE OF THE WORKABILITY A' ’iTj Ri

I

. OF OR DENOCRATIC SYSTEM

, l
. ]
| (--oVER--)(OVER THE YEARS, + |is
i ; i
a |
I
B




OVER THE YEARS OUR GOVERNMENT HAS BECOME INCREASINGLY HUSCLEBOUE i

.......... N
IF GOVERNMENT CANNOT DELIVER THE SERVICES IT IS SUPWOSED TO “'

. »PROVIDE - IF IT CANIOT RESPOND T0 THE NEEDS OF THE PEOPLE =)

I
“"mE

- RESULT WILL BE A LOSS OF CONFIDENCE IN THE ABILITY oF PEOPLE,lTHRO i

i R
OUR DEMOCRATIC SYSTEM OF GOVERNMENT TO DETERMINE THEIR OWN FUTUQEE:T‘

1 HAVE COMMITTED ny ADMINISTRATION TO MEANINFGUL cxviE“SERf"}"

i
. . Hl
. .REFORM | _-,-s,;““.,a5°;: ;g'j,;‘;.~ " o EIEI;; ,‘.M-
(--NEW PAGE--) (I THINKTTHE ﬁMERﬂCAN
- A\TTNEW i
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| PEOPLE, IN T

1 THINK THE AMERICA

r
1
13

DLES IT. ]

n
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N6.TO BE WATCHING HOW THE: CONGRESS HA

A
W

ARE GO0

J

NTRY
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PRESIDENT Jimmy CARTER ‘4 s 1
SPOKANE AIVERFRONT PARK REMARKS

ay 5, 1373 o )¢ ﬁzsz,@

GOVERWOR RAY, SEWATOR JAGHUSO:, SOVERWOR EVAUS OF IDAHO, WHO IS WITH
US TOJAY, COAGRESSHAL FOLEY, COJGRESSMAN DICKS, TAYOR BAIR, SECRETARY
NIDRUS, SECRETARY BERGLAND, AlD FRIEADS:

IT 1S GOJD TO‘RETURN’TU SPOKANE TODAY. I rFIRST CATE TO SPOKANE
L4 IAY OF 1974 WHE T PARTICIPATED 1l THE WGRLB FALR’ ”;EO?GIA DAY, ”

(--0VERZZ) (iy FrIEND Tom FOLEY . . )




ek

Y FREND TOM FOLEY THINKS THE TALAUD EFPIRE 1S Al AVERICA
VERSION OF THE GARDEN OF EDEN, AND AS 1 LOOKED OUT OVER THE RICH
AGRICULTURAL LAND AS T FLEW IN THIS MORWING, I CA4 SEE WHAT HE PENIS,

YOURE LUCKY TO BE REPRESENTED BY A AN LIKE TOM FOLEY, N

il THE LAST VEAR AND A HALF, 1'VE LEARNED WHY HE'S ONE OF THE {OST

RESPECTED MEN IN THE NATIOW’S CAPITAL.

" (--NEW PAGE--)(IN MANY AREAS, Caw)
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[N MAIY AREAS, BUT ESPECIALLY _FARrri POLICY. HE STAUDS FOR RESPOISIBLE
SOLUTIONS THAT P’ROTECT THE TWTERESTS OF FARIERS AUD OF ALL AMERICANS.
THIS PARK IS AWl ACHIEVEFENT THAT WOULD HAKE ANY CITY PROUD.

YOU SHOULD ALSO BE PROUD OF YOUR SEAATOR, WARRE: r-iAGNthou, FOR
THE ESSENTIAL ROLE HE PLAYED IN BRINGIHG THIS PARK INTO BEING.

AS ALL OF YOU KNOW, IT WAS SEMATOR MAGHUSG 4HO EXPLAINED TO THE
FEDERAL GOVERWYENT THE IMFORTAVCE OFTHIS.'F;’-\CILITY TO YOUR BEAUTIFUL
CITY AUD HELPED TO, OBTAIH FEDERAL GRACITS O AID TN ITS CONSTRLCTION.

(--ovER=-) (As CHAIRMAN OF THE . ..)

......




AS CHAIRMAY OF THE APPROPRIATIONS~COHHITTEE AND S00i-T9-BE
PRESIDENT PRO TEI OF THE SENATE, MAGGIE IS IN AN EXCELLENT POSITION
TO CONTIHUE HIS FINE WORK FOR'SPOKANElAND THE REST OF WASHINGTON STATE,

HE IS OHE OF OUR GREATEST SENATORS AND I RESPECT HIM VERY MUCH.

SIHCE THE DAYS WHEN I WAS A STATE LEGISLATOR IN GEORGIA, I HAVE
UNDERSTOOD THE SPECIAL WEED TO PROMOTE ENVIROWMENTAL AND HISTORICAL

PRESERVATION, -

(--NEW PAGE--) (THIS IS A PLACE . . .)
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THIS IS A PLACE OF LASTING VALUE THAT IS‘ALSO AN-ECONONIC BOON
| TO'YOUR ENTIRE REGIOW.

I Al GLAD THAT’THE'FEDERAL GOVERNHEHT HAS BEEN ABLE TO JOTH THE
STATE GOVERWMEIT, THE CITY OF SPOKANE,‘ANBLBUSINESS lNTERESTS LIKE THE
BURLINGTO! HORTHERH RAILROAD AND THE UNIQN_PACEFIC LAND RESIURCES
CORPGRATION IN CREATING SOMETHING THAT BRINGSWEHJOYHEHT A3 PRISPERITY
TO SO ANY PEOPLE. | |

.t - (--ovER-=) (RIVERFRONT PARK ALSO SHOWS..




RIVERFRONT PARK ALSO SHOMS VERY CLEARLY AT CAW BE ACCOMPLISHED
11l URBAY REDEVELOPMENT. |

YOU HAVE TRANSFORMED AN AREA THAT WAS DECLIIHG -- THAT WAS FAR
SHORT OF ITS PORTENTIAL -- INTO ONE OF THE HATION'S MOST IWNOVATIVE A
REFRESHING URBAN SETTINGS.

I HAVE PROPOSED AS PART OF MY ADIISTRATION'S NEW URBAN‘POLICY.A |
$15) MILLIOH URBAI PARK KD RECREATIONEPROGRAN WHICH CAN MAKE POSSIBLE
OTHEéPARKS"LIKE YouR'BEAuTrFuLfouEHEREf

(--NEW PAGE--) (AND IT ALSO...)
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i
AND IT ALSO SHOUS. IN A SYHBOLIC uAY, THE CONTINULIG RELATIOHSHIP
BETWEEN ENERGY AND THE ENVIRONIENT. -

A0ST OF THE FEDERAL SHARE THAT HELPED BUILD THIS PARK CAVE FROM OUR
LEASE 3EVEAUES FROI OIL AHD GAS PRODUCTIOH 0N THE QUTZR COUTINGTAL SHELF.
MY ADHEAISTRATION IS COMIITTED TO THE BELIEF THAT WE CA;‘J"HEET OUR
HATIOU'S ENERSY NEEDS AuD _CO:'sT-'I:rsUE_ TO PROTECT AD ENHA4CE OUR I'RREPLA‘CEABLE» |
HATURAL. ERVIROEAT. .

(~-0VER--) (AS THOSE OF YOU WHO HAVE....)
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AS THOSE OF YOU WO HAVE CONE OVER FRON C'OEUR b’ ALENE K0!
FIRST-HAUD, WE HAVEIH CECIL AWDRUS A SECRETARY OF INTERIOR WHO IS DEEPLY
AND PERSONALLY DEVOTED TO THAT GOAL.

I THE FIFTEEN MONTHS SINCE 1 BECAVE PRESIDEAT, MY ADHINISTRATIO
D THE COAGRESS HAVE BEGUY TO TACKLE THE T10ST DIFFICULT PROBLETS
FACIIIG OUR COUNTRY.

I“VE COME HERE TO LISTEN TO THE PEOPLE OF THIS REGIOW AND TO ASK

YOUR HELP FOR THE PROGRAMS AHD POLICIES YE HEED.

T
A
W

(--nEw PAGE--)(To SOLVE)




)

70 SOLVE THE PROBLENS OF OUR DECADE, HE HUST RECAPTURE WHAT ISIEST
IN OUR HATIONAL SPIRIT, E B
" WE NUST BE WILLIUG TO PUT ASIDE REGIONAL DIFFERENCES.
. VE MUST BE WILLING TO PUT ASIDE OUR SPECIAL INTERESTS FOR THE
GENERAL GOOD.
“NE MUST BE WILLTHE T0 naKe SACRIFICES 36 fQAT OTHERS WILL FOLLOW

(-0VER-) (BECAUSE | AM CONFIDENT..)




BECAUSE I AM CONFIDENT THAT OUR NATION IS READY FOR THAT KIND &
CHALLElGE -- AND BECAUSE WE HAVE ™0 AITFRNATIVE BUT TO FACE OUR

PROBLEMS -- I HAVE‘ASKED THE CDNGRESS AND THE_PEOPLE TO WORK WITH ME
IN THE AREAS OF GREATEST CHALLENGE:- |
~ —- OW ENERGY, WE MUST ACT TO CONSERVE AND PRODUCE MORE, IMPORT LESS,

AND DEVELOP ALTERNATIVE SOURCES.
- ON-IMFLATION WE | =R—H-A-SPERET-OF-COOPERATIOH

(~-NEW PAGE--)




-~ ON INFLATION, WE MUST WORK TOGETHER 1N A SPTRIT OF
COOPERATION AND RESTRAINT TO SLOW THETRISING COSTS THAT THREATEN
- THE ECONORIC SECURITY AND WELL-BEING OF THE AMERICAN FAMILY.
IT IS HERE THAT OUR GREATEST CHALLENGE MAY COME.
WE CANNOT DEFEAT INFLATION WITHOUT COMMON SACRIFICE AND

COMMITHMENT BY US ALL.

(--oVER--) (ON CIVIL SERVICE...)
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— —ON CIVIL SERVICE, I NEED‘YOU-R SUPPORT T0 ELP PASS MY REFORIS
AND BRING AIMORE EFFICIENCY AND INCENTIVE INTO THE BLOATED FEDERAL
BUREAUCRACY | o

— ~HERE IN THE WEST, AS WELL AS ELSEWHERE, WE MUSTIMPROVE OUR

ABILITY TO PROTECT THE NATURAL ENVIRONNENT WHILE T’IAINTAI NING ECONOMIC
GROWT H AND DEVELOPHENT

(--oweR—-) (NONE OF THIS IS GOING TO)




- NONE OF THIS IS GOING TO BE EASY, AND I DOH'T PRETEND THAT
AAY OF US HAS ALL THE ANSWERS. |
BUT 1 DO KH‘OW':THAT OUR REACTION TO THESE CHALLENGES WILL BE THE
MEASURE BY WHICH WE WILL BE JUDGED BY FUTURE GENERAT IONS. " |
THE COHGRESS AND THE ADr/IIN:I'STaRAVT,I_OEFIiV CAN ONLY DO SO HUCH.

WE CAif HEVER SUCCEED WITHOUT BROAD PUBLIC SUPPORT.

(--ovER--) (lE NEEDTHE CONFIDENCE...)




LIPS~ S S S

WE-NEED THE CQUFIDENCE, AMD THE UNDERSTANDING, AND THE

COMMITMENT OF THE AMERICAN PEOPLE., |
wEfNEED:IT I WASHINGTON, D.C., AND WE NEED IT IN WASHINGTON

STATE -- AND I KNOW WE CAN FIND IT. B

THIS PARTHERSHIP WILL HELP TO ﬁEALIZE THE TRUE GREATNESS |

OF OUR NATION.




'\ Iyg PRESIDENT HAS SEEN.

““"THE WHITE HOUSE <]
WASHINGTON
/
May 4, 1978
MEMORANDUM FOR: THE PRESIDENT
FROM: : RICHARD HARDEN
SUBJECT: Office of Administration Status

Report for March and April

In general we continue to make good progress, We have been able to
reduce our overall employment from the 179 originally transferred in
to 163 by an aggressive out-placement program. Our 1979 appro-
priation has cleared the House Subcommittee, and there appears to
be no problem in that regard. The newsletter continues to receive
good response. '

The new EOP accounting system is about 80% operational. It is similar
in concept to the accounting system we developed in Georgia and will
provide the agency managers with monthly financial statements. We

are also working with the Treasury Department to assume responsibility
for operation of the system and, thereby, make it available for other '
agencies on a more general purpose basis,

In regard to the new personnel payroll system, we are currently running
parallel tests and anticipate being fully operational by June lst, This
system was developed completely by the Treasury Department and is
currently being used by several other Federal agencies, The Personnel
 Office has also developed an orientation program for all new EOP em-
ployees, and we anticipate the first session beginning early next month,

The Operations Division has recently issued a new telephone book that
provides a complete alphabetical listing of employees within the EOP,
We had the Navy Publications ‘and Printing Service conduct a study of

the printing operation and anticipate making some savings in that area.
We have also continued to work toward improving the messenger service.

In the data processing area we have developed and issued a preliminary .
RFP on the new computer system for the EOP., Attached-is a brief
description of the system as we currently visualize it. We anticipate




the final RFP being issued in July, Hopefully, we will have the new

. equipment in by the first of the year. Since the equipment is being ob-
‘tained on a fully competitive basis, we anticipate significant savings.
We have obtained a small mini-computer and are modifying the way
OMB 370-155 is operating to meet our immediate data processing needs.
We continue to work on a variety of applications within the complex.

We are still looking for a woman to head up the Information Services
Division, The White House Reference Center continues to get good use.
The joint project between NASA and Census to use the NASA technology
for presenting the Census information is progressing along quite well,
We will be having a demonstration here within the complex sometime
around the middle of June. We are also working on several other
projects to improve the flow of information between the various agencies
and the individuals here within the EOP,

In summary, I feel that the new Office of Administration is making quite
good progress. Let me know if you have any questions.

Attachment




THE CHAIRMAN OF THE
COUNCIL OQF ECONOMIC ADVISERS

WASHINGTON

EYES ONLY

May 3, 1978

MEMORANDUM FOR THE PRESIDENT

.
i

From: Charlie Schultze
Subject: Producer Price Index for April (the old
o "wholesale price index")

Thursday at 9:00 a.m., the Bureau of Labor Statistics
will issue the April index for producer prices. It will
show the following increases:

‘Total finished goods

"1.3%

. consumer foods 1.9

. other finished goods 1.0
Intermediate goods 0.5
Crude materials 2.5
. foodstuffs and feedstuffs 3.7

. other 0.9

The farm and food price increase-haé—beenwe*pecté&r~~m

...The 1 nerxccnt increase-in—finished goods outside of food

ia unexpectedly bad news. Incredibly, howevcr, a very -large
part_of_the.:jse_was_caused_hy-a more than 30 percent increase
in jewelry ‘prices! Without that rise, the total index woulad
have—risaﬂ-019ﬂpereent and the nonfood flnlshed goods 0.%°
percent.

In the BLS index, "jewelry” is represented by three
itemss- - -}Y0—karat—birthstone ring and two items of costume
jewelry. The price of the birthstone ring went up by 50

to 60 percent and this translates into a 0.4 percent
increase in the entire finished goods index! BLS will
stress this point in the press release.

The food inflation continues tc be serious. Sinece the
date -6f - the-price=survey-{mid~April), farm prices have
stahilized and grains have fallen. But evern if farwm
prices stabilize, this will not give relief on the food
price front for awhile. The increase in nonfood prices, .



—2 -

~

outside of jewelry, at a 7 percent annual-rate—fer—Aprit—snd—

a 6-1/2 percent rate for the first four months of the year,
does not show significant acceleration.

'Note.for Jody Powell: (suggested responsec)

1. Food price inflation continues to be serious. It
could continue for a few months, but should then ease
off.

2. Outside of foods, the overall price increase would
- have been much less sharp, except for the effect of
a huge rise in one item of jewelry that BLS prices
for its index. Outside of jewelry,-pnices-for nonfood
itens -at- wholesale have continued to rise at about a
6-1/2 percent annual rate since the beginning .of the
year. -

3. Even though the rate of price increase in the past :
few months is not likely to continuc,- these statistics - -
underline once again the importance of making the
President's anti-inflationary program work. The.
sharp burst of food prices has been added to a
stubborn 6-1/2 percent inflation rate in the rest
of the economy. We have to bring that rate down.

We will always»be subjeCt to occasional sharp fluc-
tuations in volatile prices like farm and food products.
If we can bring down the rate of inflation in the rest
of the economy the burden of such occasional eplsodes
will be much less severe.



STATE OF OREGON
COURT OF APPEALS
THIRD FLOOR
STATE OFFICE BUILDING
SALEM, OREGON
27310

BETTY ROBERTS

JUDGE April 28, 1978 503 378-6035

President Jimmy Carter:

Welcome to Oregon again!

It is a great disappointment to
me that I am unable to greet you and to be
present at your press conference.

I am in Reno at Judicial College
for a three-week "job training" program,
which was a commitment made some months ago.

You will receive a warm and friendly
reception here, and I am sure it will be
mutually beneficial to Oregon citizens and
your administration.

Sincerely,

Brzr—

BETTY ROBERTS

BR:do
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